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PROFESSIONAL SUMMARY

Seasoned Chief Financial Officer with [15+] years of progressive leadership in corporate finance, strategic planning, and capital

markets across [industry/industries]. Proven track record of driving revenue growth, margin expansion, and cash flow optimization

through disciplined financial management and data-driven decision-making. Experienced in M&A, FP&A, treasury, and

stakeholder communications for privately held and investor-backed organizations. Adept at building high-performing finance

teams, strengthening internal controls, and partnering with CEOs and Boards to shape long-term business strategy.

PROFESSIONAL EXPERIENCE

[Chief Financial Officer] | [Mid-Market Technology Company]
[City, State] | [Month YYYY] – Present

Led end-to-end corporate finance function for a [\$XXXM] revenue organization, improving EBITDA margin by [X percentage

points] over [X] years through disciplined cost management, pricing optimization, and portfolio rationalization.

Implemented a robust FP&A framework using [Adaptive Insights/Anaplan/Excel-based models] to support rolling forecasts,

scenario planning, and board-level reporting, reducing forecast variance from [X%] to [Y%].

Drove capital structure optimization by renegotiating credit facilities with [primary banking partners], lowering weighted

average cost of capital by [X bps] and extending maturities to support strategic investments and M&A.

[Vice President of Finance] | [Global Manufacturing Group]
[City, State] | [Month YYYY] – [Month YYYY]

Oversaw budgeting, forecasting, and management reporting for a [\$XXXM+] multi-plant operation using [SAP S/4HANA /

Oracle E-Business Suite / NetSuite], enabling data-driven decisions on capacity utilization and working capital.

Partnered with operations and supply chain leaders to implement standard costing, variance analysis, and lean cost initiatives,

delivering annualized savings of [X%] of COGS and improving gross margin by [Y bps].

Strengthened internal controls and compliance by aligning policies with SOX, US GAAP / IFRS, and corporate governance

standards; coordinated external audits with [Big 4 / regional] firms with no material weaknesses identified.

EDUCATION

[Master of Business Administration (MBA), Finance] | [Top-Ranked Business School]
[City, State] | [Month YYYY] – [Month YYYY]

Concentrations in Corporate Finance, Strategy, and Financial Markets; GPA: [X.XX/4.00] (if applicable).

[Bachelor of Science in Accounting / Finance] | [University Name]
[City, State] | [Month YYYY] – [Month YYYY]

Relevant coursework: [Financial Accounting, Managerial Accounting, Corporate Finance, Financial Statement Analysis,

Business Law].

SKILLS

Financial Leadership & Strategy: Corporate finance, long-range planning, capital allocation, board and investor relations,

executive decision support.

FP&A & Reporting: Budgeting and forecasting, scenario modeling, KPI development, dashboarding, management and

board reporting.

Accounting & Compliance: US GAAP / IFRS, SOX readiness, internal controls, audit coordination, revenue recognition,

policy design.

Capital Markets & Transactions: Debt and equity financing, covenant management, M&A evaluation, due diligence, post-

merger integration.

Systems & Tools: [SAP / Oracle / NetSuite], [Hyperion / Anaplan / Adaptive Insights], advanced Excel and financial

modeling, [Power BI / Tableau].

Operational Excellence: Cost optimization, working capital management, cash flow forecasting, pricing strategy, cross-

functional collaboration.



Leadership & Communication: Executive presence, team development, change management, stakeholder alignment,

clear and concise financial storytelling.

SELECTED PROJECTS & ACHIEVEMENTS

[Enterprise Financial Transformation Initiative] | [Company Name]
[Year]

Sponsored and led an end-to-end finance transformation, including migration to [SAP S/4HANA / Oracle Cloud / NetSuite]

and redesign of the chart of accounts, reducing month-end close from [X] to [Y] business days.

[Debt Refinancing & Liquidity Optimization] | [Company Name]
[Year]

Structured and executed a [\$XXXM] refinancing package with [banking syndicate / private credit provider], improving

liquidity headroom by [X%] and aligning covenants with long-term growth strategy.

[Strategic M&A and Integration Program] | [Company Name]
[Year]

Led financial due diligence, valuation modeling, and integration planning for the acquisition of [Target Company], realizing

[X%] cost synergies and [\$XM] incremental revenue within [Y] months of close.


